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“Practicing health care law provides opportunities not only to assist and

protect providers so they can better care for patients but also to play a

role in how care is delivered and resources are allocated in the system

as a whole.”

Andrew Hayes’ practice focuses on litigation and compliance counseling. His

litigation practice includes False Claims Act and fraud and abuse litigation,

Medicare and Medicaid reimbursement disputes, and other matters at the

trial and appellate levels and in administrative proceedings or enforcement

actions. Andrew’s ability to craft compelling narratives and to see issues from

the point of view of regulators as well as providers form the foundation of his

litigation approach.

In his compliance counseling, Andrew leverages his experience working on

health information, electronic records, data privacy and security,

interoperability, and related issues to assist his clients in navigating the

complex regulatory landscape at the intersection of health care and

technology. Prior to law school, he worked with several medical providers on

Electronic Health Record projects, including at large academic medical centers

and safety-net hospitals. He has also published research on health

information exchange among providers in various contexts, including in

medical, psychiatric, social services, and criminal justice systems. These

experiences enable Andrew to provide sound, actionable advice on novel

regulatory frameworks, including those relating to telehealth and health

information blocking issues.

Andrew’s practice also encompasses investigations in response to qui tam

whistleblower actions and inquiries from government agencies. In the context

of an investigation, his experience in healthcare operations and systems

allows Andrew to construct a clear record, despite the complexities relating to

navigating volumes of health care data and diffuse decisions by clinicians and

administrators.

In both his litigation and compliance counseling work, Andrew’s

understanding of the minutiae of health care laws and regulations, the

complex interaction of health care and technology, and the operational

realities faced by providers help him develop strategies that result in positive
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outcomes. These skills benefit Andrew’s community through his pro bono projects in support of health equity and

individual rights.

During law school, Andrew was an executive editor of the Duke Journal of Constitutional Law and Public Policy,

student director of a Pro Bono Partnership with Legal Aid of North Carolina, a member of the Moot Court Board, and

the director of an award-winning sketch comedy group. He also worked as a student attorney with the Duke Health

Justice Clinic, and as an intern with the National Health Law Program, the Duke Center for Law and Technology, and

Disability Rights North Carolina.

Recognition

Best Lawyers, Ones to Watch, Health Care Law, 2025-2026

Professional Affiliations

American Bar Association

News

35 HLB Attorneys Receive Recognition by Best Lawyers in America 2026

HLB Lawyers Published in Law360, “What’s Next For Lab Test Regulation Without FDA Authority”

Thirty-One HLB Attorneys Have Been Named “Best Lawyers in America 2025” and “Ones to Watch”

Andrew Hayes Published in Food and Drug Law Institutes, “Federal Preemption and the Post-Dobbs
Reproductive Freedom Frontier”

HLB Welcomes Associates Rachel Zacharias and Andrew Hayes

Insights

HLB’s Digital Health Blog

CY 2026 Medicare PFS Proposed Rule: What Providers Need to Know

HLB’s Health Equity Essentials Blog

CMS and ASTP/ONC Seek Input on the Future of the Digital Health Ecosystem

DOJ Orders Investigations into Gender-Affirming Care for Minors

DOJ Files FCA Complaint Against Vohra Wound Physicians

Texas Federal District Court Vacates Final Rule Regulating Laboratory Developed Tests

HHS’s Information Blocking Disincentives for Health Care Providers Take Effect

Key Takeaways for Health Care Providers regarding new AI Transparency Provisions, EHR Certification criteria,
and Information Blocking

ONC HTI-1 Proposed Rule – Key Takeaways for Health Care Providers
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